.

SUBJECT CODE: MHA701 EXAM DATE: 09.12.2024
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NATIONAL COUNCIL FOR HOTEL MANAGEMENT AND CATERING TECHNOLOGY, NOIDA
ACADEMIC YEAR - 2024-2025

COURSE : 15t Semester of 2-year M.Sc. (Hospitality Administration) Program
SUBJECT ; Management Functions and Behaviour in Hospitality
TIME ALLOWED : 03 Hours MAX. MARKS: 60

(Marks allotted to each question are given in brackets)

SECTION-A
Q1. Wirite short notes on (Attempt any five questions) (3x5=15)
a) Management Obsolescence
b) Top Management
¢) Mission
d) Brainstorming
e) Policy
f)  Performance review
g) Line function
h) Ethos
i)  Delegation
j)  Group norms
SECTION-B
Attempt all questions (6x5=30)
Q2. Discuss the key responsibilities of a professional manager towards hotels customers & employees.
OR '
Explain different types of managerial skills that a hotel general manager must possess.
Q3. List points to considered by the top management while framing hotel policies.
Explain different types of leadership styles practiced in hotel business.
Q4. Define organizational culture. Explain the determinants of organizational culture.
OR
What are the different means of resolving conflicts?
Q5.  What are the common reasons for employees resistance to change and how can managers address these concerns?
OR
Describe different levels of communication process within an organization with help of a flow chart.
Q6. What impact does power & hierarchy have on interpersonal relationship of employees within an organization?
OR
lustrate the concept of Management Information Systems (MIS).
SECTION-C
Attempt all questions (15x1=15)
Q7.  Covid 19 was an unprecedented challenge for the hospitality industry. What according to you are the tasks of a

hospitality manager as India witnesses revenge tourism? Explain with examples from an organization you have worked
in or a property you are aware off,

' OR
Discuss the evolution and need of Management by Objectives (MBO). Also, explain the process of MBO and analyze its
benefits & limitations in organizational management.
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SUBJECT CODE: MHAT702 EXAM DATE 10.12.2024

ROLL No

NATIONAL COUNCIL FOR HOTEL MANAGEMENT AND CATERING TECHNOLOGY, NOIDA
ACADEMIC YEAR - 2024-2025

COURSE : 1st Semester of 2-year M.Sc. (Hospitality Administration) Program
; SUBJECT : Human Resource Planning
' TIME ALLOWED 03 Hours MAX. MARKS: 60

(Marks allotted to each question are given in brackets)

SECTION-A

Q1. Write short notes on {Attempt any five questions) (3x5=15)
a) Employee Counselling planning
b) Demand forecasting

Reward Policies

Transfer

Performance appraisal

Job analysis

Promotion

Suspension

Skills inventory

Retraining

—=zeoeso

SECTION-B

Attempt all questions (6x5=30)

Q2. Whatis supply forecasting and why itis crucial for success of an organization?
OR
Describe job evaluation. Outline the benefits of job evaluation.

Q3. List few techniques hotels adopts for employee welfare.
Explain the role of job classification in creating a positive work culture.
Q4. Discuss the various steps involved in the recruitment process of a front office assistant.

OR
List the objectives of human resource planning.

Q5. What are the various effectiveness of Human Resource Information Systems?
1 OR
Define Human Resources Audit. Explain the frequency of HR audit briefly.

Q6.  Whyis Human resource accounting important for an organization?
OR
Define retrenchment. Suggest two ways by which a company can handle employee grievance related to retrenchment.

SECTION-C

Attempt all questions (15x1=15)

Q7.  Discuss the significance of assessment centers in hotels. Design the job description for the post of General Manager of a
Chain Hotel. Suggest competency mapping technigues for the top bracket positions in hotel.
OR

Discuss the concept of employee training in an organization. Explain the various methods of training that can be used to

improve the staff performance. Also, highlight the benefits of training to both employees and the organization and
critically examine the challenges associated with employee training.
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